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“15 Months’ On - Our BIG THANK YOU”
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The Long-term Objective:

The Results:

A StreetInvest-led network of organisations in West Africa committed to
responding to street-connected children who are marginalised and excluded,
have suffered multiple trauma and abuse, whose rights are routinely ignored
or violated and who have been left behind without appropriate support.

•

956 street connected children in Kumasi, including 347 boys and 609 girls,
receiving the support of a trained trustworthy adult Street Workers

•

746 street-connected children in Kumasi, Accra and Tamale receiving
emergency relief during the height of the Covid crisis. This included dry
food, hot meals, water buckets, face masks and/or soap/sanitiser

The Project Aims:
•

Create a network of organisations aligned in the delivery of Street Work. This
will build on the existing 11 local partners in Ghana and will ultimately extend
to former and existing partnerships in Sierra Leone, Nigeria and Togo

•

Additional funding was secured for Covid responses for Kumasi and
Accra. Some funds from the £12,000 budget were directed to emergency
responses in Tamale

•

Strengthen the capacity and organisational strength as well as supporting
the direct street work of Muslim Family Counselling Services (MFCS), our
Regional Coordinating Partner (RCP) for West Africa

•

14 Street Workers in Tamale were trained in StreetInvest’s recognised
‘Introduction to Street Work’ course

•

Ensure that the voices of the young people will be heard by continuing
to empower and train “Street Champions”, the street-connected children
who represent their peers in informing and influencing policy and practice
based on their expert knowledge of the realities of their lives

•

MFCS, through the training of volunteers, were able to increase their reach
across the city. The Kumasi network’s advocacy and Covid responses were
delivered in an area where last estimates indicated there are 7,831 street
connected children.

•

Hold duty bearers accountable to meet their obligations towards streetconnected children so that they are included in international and national
child protection system initiatives in line with the guidelines of the UN
General Comment #21.

•

The network in Ghana has increased from 11 organisations to 26 across
Kumasi, Tamale and Accra

The Situation:
Street children in Ghana as elsewhere do not have access to their rights.
They suffer multiple trauma and abuse, generally at the hands of the
adults upon whom they should rely. There are tens of thousands of streetconnected children in Ghana. Unusually, over 70% of them are girls. All
of the street connected young people report similar issues of stigma and
abuse, vulnerability and a lack of access to services. The presence of such a
large proportion of girls on the streets gives added urgency to this situation.
In 2020, as we have reported elsewhere, these young people suffered the
additional burden of the Covid pandemic.
The Response:
The Project was designed to allow MFCS to further develop its network of
partners in Ghana to provide a cost-effective, scalable response for streetconnected young people. The network is committed to the promotion and
support of “Street Work” to realise the common vision of “a trustworthy adult
for every street child so that they are safer, have access to services and a
greater sense of belonging in their communities”.
The Budget: £12,000
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The Impact:
•

Street Workers across the network in Kumasi were granted permits to
continue to work during the lockdown so that street connected children
weren’t left behind and the estimated 7,831 street connected children in
the centre of city could access street-based support

•

“We are working with all those grounded in the belief that Street
Work is necessary during Covid-19” – Tijani Mahmoud, Programme
Manager, MFCS

The National Disaster Management Organisation (NADMO) enlisted
network organisations to pass rations to children hidden from, or wary of,
the government presence on the street.

•

Network links were strengthened and network partners increased their
capacity to undertake effective Street Work (SW) both during the crisis and
for the long term, meaning that street connected children are now better
supported that before the project.

The Municipal Officer for the Department of Social Welfare accompanied
Street Workers in Kumasi to better understand the situation and lives of
street connected children during the crisis, requesting closer collaboration
and a joint approach to emergencies

•

A Civil Society Organisations group mobilized some funding and bought
food items for street connected children, which they asked the network
to distribute

•

MFCS received accreditation from the Information Ministry to distribute
vital public health information to street connected children.

The project was able to adapt quickly to the Covid crisis and to maximise
impact by addressing the greater risks faced by street connected children
and the additional needs of the network as a result of the pandemic.
Network Development

•

•

MFCS worked closely with network partners in Kumasi, Tamale and Accra
to support and coordinate Street Work during the crisis. As a result, Street
Workers were able to distribute dry food rations and/or hot meals to 627
street connected children, as well as 100 water buckets, 700 face masks,
and 200 soaps or sanitisers – items vital to their survival which would
otherwise have been inaccessible.
In Tamale, 14 staff and managers of network partners received Introduction
to Street Work training from MFCS at the Institute of Local Government
Studies. Participants expressed their satisfaction with the training, stating
that it would help them reorganise their Street Work programme.

Strengthening Street Work capacity
MFCS expanded their Street Work team to include trained volunteers in
order to increase capacity to reach street connected children during Covid
19. Core staff were trained in Safeguarding in Q1 and Q3 and this has now
become a twice-yearly feature of the ongoing capacity building of the team.
MFCS’s Street Workers increased their street visits and supported 956 street
connected children in Kumasi over the course of the year, over three times as
many as the previous year.

Raising Street Children’s Voices
Although the formal Street Champion programme was put on hold due to the
pandemic, Street Work is by its nature a participatory, child-led response and
street connected children’s views, lives and hopes for the future, gathered
during Street Work, continued to inform and guide the team throughout
the year – especially in providing and advocating for appropriate relief and
support during lockdowns.
https://www.youtube.com/watch?v=OUtMLIDNcBg

Holding duty bearers to account

“State agencies are overwhelmed. We need to keep pushing the
agenda and offering a solution, or street connected children will
be neglected.” – Tijan Mahmoud, Programme Manager, MFCS
In Kumasi, planned duty bearer consultations gained a new urgency to secure
commitment to street connected children during the crisis. As a result of the
network’s advocacy and lobbying during the early stages of the crisis:
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Learning:

Links:

The pandemic has taught us some important lessons during the course of
the project.

•

Our first, and most important, is a positive one: Street Work by trusted,
trained adult Street Workers is the best way to reach the most hidden,
vulnerable street connected children. The crisis has proved a hugely valuable
proof of concept for the approach. As a result, Street Workers across all our
partners have found themselves, sometimes for the first time, being listened
to by duty bearers, policy makers, and some practitioners at a loss for how
to respond to street-connected children during the crisis. This has provided
an opportunity to establish working links with government departments and
network organisations who have a newfound interest in Street Work.
Our Street Champion programme for street connected children trained as
advocates and spokespeople for the rights of their peers could not continue
as planned. Formal children’s participation in the year’s activities has been
a challenge, and taught us that if we wish to guarantee street connected
children’s involvement in decisions that affect them, we must develop
sustainable ways for this to take place even when large events or meetings
are not possible.

•
•

•

•

•
•

Street Work Response to Covid 19: Impact, Challenges and Next Steps,
report, Oct 2020 https://streetinvest.org/wp-content/uploads/2020/11/
COVID-Report-October-2020.pdf
Covid-19 on the Streets, blog, March 2020 https://streetinvest.org/covid/
covid19-on-the-streets/
Street Work: Making the Streets Safer During Covid-19, blog, April 2020
https://streetinvest.org/covid/street-work-making-the-street-saferduring-covid-19/
StreetInvest Guidance for Street Workers During Covid-19, published
March
2020
https://streetinvest.org/resource/coronavirus-covid-19guidance /
Article in the Guardian newspaper, April 2020 https://www.theguardian.
com/global-development/2020/apr/15/will-we-die-of-hunger-how-covid19-lockdowns-imperil-street-children
Big Give Christmas Challenge 2019 https://donate.thebiggive.org.uk/
campaign/a051r00001ODnLaAAL
Ghana TV article on Ghanaian street children and International Day for
Street Children https://youtu.be/OUtMLIDNcBg

While street connected children and young people did assist Street Workers
in the distribution of supplies, and share their knowledge of the needs of
the most vulnerable of their peers, a number of former Street Champions
trained and enrolled in 2019 moved on in 2020 – either back home to the
rural north as a result of reduced income opportunities in the city, or on to
other cities seeking a livelihood.
In the future, we will offer rolling training and participation opportunities
as well as focussing on establishing structures enabling any and all street
connected children to have their say. From April 2021 we will be holding 4
open focus groups per quarter alongside the Street Champion Programme.
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A CASE STUDY
David and Patience (not real names) from Mohammed Habib Ali Gali, Street
Worker, MFCS, Kumasi, May 2020

“To make ends meet, David, who is 12 and from Niger, works as a beggar
on the street with his other siblings including his sister Patience, who
is 11. His ability to convince passengers and passers-by that he needs
something to eat determines what he can make in a day. The situation
is not stable and he has to choose among different areas in the city
to attract the attention of sympathisers. He sometimes has to change
spots throughout the day.
He has been coping with the situation on the streets because he
understands the dynamics of human feeling and how beggar children
are seen on the street. He sometimes spends the whole day without
getting anything and, as he said, ‘I just borrow from my friend and pay
back following day if I get something. It is very sad to be a beggar. I do
not want it but there is almost nothing else that you can do.’ He said that
he would like to go back to school. He went to school when he was in
Niger and he wishes to go back to his home town.
They do not have much interaction with people around them as most
people on the street hardly take notice of them. Begging by children looks
strange to the majority of people around but for them that’s almost the
only way they can find something to eat. Unlike other children, the street
connected children felt very much rejected on the street because other
people see them differently and not like they see their own children.
Relationship building with the street connected children is one significant
aspect of our work. We build relationship with every child we come into
contact with on the street. It helps to understand these children, how
they cope on the streets and explore opportunities for them to build
their future.
Our relationship with David has improved despite several restrictions
with the Covid-19. He tells us how much he appreciates the Covid-19
prevention education we always hold with them on the streets, saying
that nobody comes around to educate them on how to stay safe as we
do with them.
We keep closer to them thus we create enough time to share with them
and speak in their language which always makes them happy. We share
much of our presence on the street with David’s sister Patience. She has
expressed her appreciation and takes much interest in our conversation.
It is rare to be trusted in these COVID-19 times when street connected
children begin to understand COVID. There is a lot of fear of contracting
the virus. She seems not to trust most of the people on the street. She
also appreciates the education on COVID-19 and the face masks we
given them.”
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