
STREET WORK 
RESPONSE 
TO COVID-19

In March, StreetInvest wrote about the initial 
impact of Covid-19 restrictions on the street-
connected children  supported by our partners. 

Livelihoods earned through begging, working in 
markets, carrying goods, washing windscreens 
or collecting recycling disappeared almost 
overnight. Food, already scarce, could no longer 
be found. 

New guidance on hygiene seemed impossible to 
adhere to without clean water or soap. Schools 
and drop-in centres closed their doors. 

Children already facing stigma and discrimination 
for being on the street were doubly targeted for 
being street-connected, instructed to ‘go home’, 
when for many, that is where they already were. 
For others, home was even more dangerous 
than the street. 

When Covid-19 was first declared a pandemic, 
there was confusion among many of the 
communities where Street Workers operate. 
Street-connected children and young people did 
not see a virus, but rather felt the impact of new 
rules, curfews and lockdowns which, through 
the restriction of movement and decimation of 
the informal economy,  threatened their very 
existence.

Five months later, street-connected children’s 
lives are still severely disrupted; while some 
lockdowns have been eased, others have 
continued, and some are unpredictable, with 
no notice of when lockdown is being reinstated, 
leaving street-connected children with little 
opportunity to prepare. 

Street-connected children and young people 
are in the path of the Covid-19, still unable to 
stay safe or access vital services and are more 
excluded than ever. 

StreetInvest and our partners continue our efforts 
to reach and support the most marginalised 
street-connected children through Street Work.

These are some illustrations of our work since 
the Covid outbreak.  For the full report please 
visit www.streetinvest.org
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STREETINVEST’S 
RESPONSE
StreetInvest has been working with our partners in 
Kenya, Ghana, India, Zimbabwe and Sierra Leone to 
develop, fund and deliver specialist responses for 
street-connected children during the pandemic.

We have also shared our expertise with our 
partners’ global and local networks.

EMERGENCY RELIEF 
in the short term

StreetInvest’s first priority was finding a way to 
continue to keep children safe, able to access 
services and feel a sense of belonging in their 
communities through Street Work, including 
distributing both information and food & hygiene 
emergency relief supplies.

SUSTAINABLE SUPPORT 
for the long term

StreetInvest has adapted our approach to Covid 
while retaining our rights-based, child-centred 
model. We still believe long term sustainable 
change requires all “Four Pillars” of Support:

1. Quantitative and, participatory, qualitative 
data to understand the scale and complexity 
of the pandemic impact

2. The inclusion of street-connected children’s 
voices in policy and practice formation to 
ensure the development of appropriate relief 
measures

3. Building the knowledge, skills and values of 
duty  bearers

4. Sufficient resources for the long term 
effectiveness of, and collaboration between, 
civil society, communities, government and 
service providers.

In this way, basic services of food, health and 
shelter may be available and accessed, new Covid 
responses will not put street children at further 
risk, livelihood issues will be addressed and street 
communities included even without legal ID or 
residency documentation.

INFORMED
RESEARCH & DATA COLLECTION 

The United Nations General Comment on children 
in street situations (2017), as well as the Global 
Goals highlight the lack of data as a key factor in 
inhibiting appropriate responses for the ‘missing 
millions’. As an expert in this field, StreetInvest 
supports our partners to fill the quantitative & 
qualitative data gap for street-connected children.

INFLUENTIAL
ADVOCACY & AWARENESS RAISING

Since March, StreetInvest’s advocacy activities have 
focused on securing suitable, specialist support for 
street-connected children during the pandemic 
– and ensuring that government responses to 
Covid-19 take street-connected children, and 
the realities of their lives, into account, and that 
protective measures work for them too.

EQUIPPED
CAPACITY BUILDING

StreetInvest has developed a series of training 
modules all designed to supplement our original 
core university-accredited ‘Introduction to Street 
Work’ course. This has been accompanied by 
training of and training for trainers that has 
resulted in a network of local trainers led by 
in-country StreetInvest Global Trainers. The 
training reinforces the rights based, child-centred 
approach, adds specific street work skills and it 
has been adapted for all audiences, as well as, 
more recently for COVID.

STRONG
ORGANISATIONAL DEVELOPMENT

Strengthening local organisations and building 
networks is an integral part of StreetInvest’s 
approach.  Financial support is of course vital and we 
are proud to have contributed to the mobilisation 
of over £60,000 in Covid-related funding since 
March. This has included a Crowdfunding campaign 
supported by StreetInvest’s existing and new 
individual donors, new grants from institutional 
donors both via StreetInvest and direct to our 
partners and redirecting existing grants.

£60,000+
mobilised

(new grants via StreetInvest 
or direct and exisitng funds 

adapted for Covid responses)

4,228
children 
reached

1500+ masks
1 x 3000L water tank 
soap, sanitizer, PPE

sanitary pads
1000+ meals & food packages



WORKING WITH OUR 
PARTNERS

In Kolkata, street-connected children have been 
taking part in a participatory health research 
project over the past 6 months, implemented 
by Children in Need Institute (CINI) funded by 
Wellcome Trust.
The ‘Street Champions’, trained using 
StreetInvest’s training pack for young advocates 
and researchers, are now acting as community 
links for Street Workers who cannot access 
vulnerable street communities themselves. As 
the public health crisis unfolds, they are leading 
a street-level response to Covid-19 and making 
sure that the most vulnerable are not being left 
behind.

StreetInvest’s Regional Coordinating Partner 
for the West Africa Network of StreetInvest’s 
Global Alliance for Street Work, Muslim Family 
Counselling Services (MFCS) is based in Kumasi, 
the second largest city in Ghana which has grown 
rapidly in recent years and remains a destination
for migrating children. Kumasi’s CBD markets 
have over 50,000 stalls. Busy markets attract 
children driven by poverty in Ghana’s rural north 
looking to earn money to send home to families 
and survive. 
MFCS’s rapid assessment of Covid’s impact 
illustrated the scarcity of support, food and 
income as a result of the pandemic, a lack 
of knowledge about services available and a 
mistrust of authorities distributing relief at a time 
when the young people are seen to be criminals 
for breaking lockdowns and curfews. Like all 
our Partners, MFCS and the Ghana network’s 
immediate response therefore focussed on 
maintaining Street Work and the delivery of both 
information and emergency relief supplies.

In Mombasa, Glad’s House noticed a worrying new 
development in late April: an influx of new, and 
mostly young, children begging on the streets of 
the central business district, seemingly unaware of 
the risks of the virus and not observing distancing 
or wearing masks. It is common for there to be an 
increase in begging during Ramadan as well as on 
Fridays in Mombasa but many of those usually on 
the street during these times are known to Street 
Workers.  More children have continued to come 
to the street as livelihoods have suffered.

INDIA

KENYA

The introduction of lockdowns and other 
measures to curb the spread of the disease in 
Sierra Leone has hit street-connected children 
the hardest. They are unable to earn money to 
survive, targeted by authorities for being on the 
street or unable to comply with new regulations, 
and facing even more stigma and discrimination 
as a result of their street-connectedness.

SIERRA LEONE

As  elsewhere, street children are vulnerable to 
COVID-19 due to the crowded street environment 
they work in and live in, their lack of knowledge 
of the disease or how to respond to it, a lack of 
essential resources like sanitizers and face masks 
and no access to health or other services they 
may require.  With the lockdown, access to food 
has been a challenge since their usual work has 
been banned or compromised by the continued 
closure of the informal sector. 

ZIMBAMBWE

GHANA

All of our partners have fought to remain on the 
streets throughout the crisis. They all provide 
short term emergency relief and now continue to 
address the long term impact of the pandemic.

DETAILS OF THE FULL SCOPE OF ALL OUR PARTNERS’ WORK MAY BE FOUND ON 
www.streetinvest.org



“As the July sun sets on the western side of 
Harare city,  we gathered outside our small 
office to reflect on how the corona virus has 
taken everything from us. I have never had 
any illusions that life on the street is in any 
way rosy.   It has always been difficult in the 
past and with this disease it’s now much more 

complex, depressing and so uncertain.  

As the three of us watched the sun go down I 
only wished for a new dawn, a new tomorrow.  
Yes I wished for new life, wished for better to 
come. We went back in the office to take stock 
of the next day’s distribution and our mentor 
took a photo and again we began the long wait 
for a new dawn. A dawn in which my friends 
and I have access to work, food, freedom to 
move and the life that we have always known.”

 
Street Champion, Harare

“People are afraid of us because they think we 
have COVID-19. I cannot go back home because 
my family is afraid that I may bring the disease 
home. On the streets there is no work, no 
food. If you get sick you can’t go to the hospital 
because they now require a COVID-19 negative 
certificate before admitting you. Things are 
just difficult. We are actually grateful of you 
awareness campaigns, you have given food so 
we will survive, and I pray God blesses you with 

a long life.”  
Street-connected young person who has lived 

on the streets for six years, Harare 

( Extracts from the Story Map
 “In the Shadow of the Pandemic” 

https://arcg.is/1q4WvH )

THANK YOU
StreetInvest is proud to have contributed to this work 
and would like to recognise the untiring efforts of all 
our partners. We also thank our donors and supporters 

who have made this possible.


