
DEMONSTRATING THE VALUE OF A TRUST-
BASED APPROACH TO WORKING WITH
DETACHED YOUNG PEOPLE 

For some children, the streets are their workplace; for others, their playground;
for others, their home. No detached young person has the same story; what
they do share are common experiences of sexual and physical abuse, of
being cast out from their communities, of being denied the right to education,
basic care and a voice. UNICEF has estimated that the global population of
detached youth is as high as 150 million.  

StreetInvest is an International Development NGO, founded in the UK in 2008.
They now host a global network of organisations and individuals who share a
vision of putting a trustworthy adult into the life of every detached young
person. Together they are helping these young people to grow and develop so
that they can reach their potential and reduce the abuse and discrimination
that they face. StreetInvest do this by promoting and supporting a distinct form
of youth work called street work, which can be the first step to positive change
in a young person’s life.  

StreetInvest approached PBE to help them consider how to demonstrate the
value of a trust-based approach to working with detached young people, with
the aim of informing their new programme in the UK. Economist volunteers Dr
Vindelyn Smith-Hillman and Michael Duncan compiled a report for the charity
which details current evidence and considers a potential evaluation approach.
During the course of the project, 213 Freedom of Information (FOI) requests
were made to UK local authorities, with a 79% response rate. 

Main FOI findings: 
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43% currently provide detached youth work services for their local
population 
41% have never undertaken detached youth work
16% previously undertook detached youth work
Of the local authorities who currently undertake detached youth work,
budgets have decreased year on year since 2012/13, by almost 40% in
total - from £142,616 in 2012/13 to £92,936 in 2016/17
So, too, have the number of individuals seen, by almost 50% - from 1026 in
2012/13 to 559 in 2016/17
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DEMONSTRATING THE VALUE OF A TRUST-
BASED APPROACH TO WORKING WITH
DETACHED YOUNG PEOPLE 

The report also considers a potential evaluation approach and associated
data requirements.  

Key Findings:  
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The value of StreetInvest’s proposed intervention could be assessed
using a cost benefit analysis (CBA), comparing the incremental social
benefits due to improved outcomes attributable to the intervention to the
cost of the intervention 
It may be possible to identify the causal impact of detached youth work
on outcomes targeted by StreetInvest through a more detailed empirical
analysis that compares specific outcomes across different local
authorities over time
This would require specialist econometric advice, as well as requiring
further data to be collected from local authorities, and more granular
evidence on relevant outcomes such as school exclusion rates
We suggest that StreetInvest considers undertaking further work to
assess the availability of data from local authorities, and the suitability
(availability, timeliness, robustness, geography etc.) of relevant outcome
measurements
In principle, if a reliable estimate of the impact of detached youth work
can be established, the resultant social benefits could be expressed in
monetary terms using estimates of the reduction in expenditure on
relevant public services (such as social services, crime and health). This
can be compared with the cost of detached youth work services to
estimate the net social benefit to society. 

“Young people have the same needs across the world, albeit
differing levels of need, and those needs are expressed in
different ways. Yet the skills needed to engage young people are
universal. They respond to genuine, patient, caring and
considerate people who promote their welfare and want to see
them fulfil their potential, regardless of where they are in the
world.” UK Detached Youth Worker and participant in StreetInvest’s
Workshop: “UK detached youth work: Is StreetInvest’s approach
relevant?”


